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## 6280010520 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

KEYWORD: TRANSPORTATION COST, COST COMPARISON, DOUBLE-STACKING
Chutikarn Kongthong : TRANSPORTATION COST COMPARISON BETWEEN
COST OF SINGLE-STACKING PALLET AND DOUBLE-STACKING PALLET.

Advisor: Asst. Prof. SIRI-ON SETAMANIT, Ph.D.

The research has been created to analyze and compare transportation cost between
two methodologies of pallet stacking in a truck container which are single stacking pallet that
currently in use and double stacking pallet using metal basket to contain cargo as a new

solution.

This research uses both quantitative and qualitative methods to identify the
transportation cost. The data collection is conducted by gathering historical data of
transportation and in-Depth interview with related position to the packing, shipping, and
receiving process. The gathered data is used to forecast demand of transportation and compare

the total transportation cost of two stacking methods.

The result of the research showed that changing of pallet stacking method from
single to double stacking using metal basket creates cost saving per year in the amount of
5,024,923 baht or about 52 percent. This is to be used to guide a company to manage resources

in more efficient way and improve work process to reduce cost of transportation.

Field of Study: Logistics and Supply Chain Student's Signature ..........ccceevevvverveennen.
Management

Academic Year: 2020 Advisor's Signature .........cccceeeeveeveennnnns
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