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This research aims to apply MaxDiff Analysis to study the factors 

affecting public warehouse selection in the spare parts business to benefit 

companies among auto parts, excavator parts, and agricultural machines parts. It 

prioritizes factors that must be considered when deciding and is a guideline for 

public warehouse selection. This research was initiated by the study of quantitative 

and qualitative factors affecting public warehouse selection. The main factors and 

sub-factors were collected from the literature review and they were selected by 

experts to use the selected factors in the data analysis in this research. MaxDiff was 

analyzed to prioritize the 8 main factors and 22 sub-factors. A questionnaire was 

issued by MaxDiff to send a questionnaire to 33 employees who work in 

companies renting public warehouses for spare parts. 

The results were calculated by calculating scores in order of factors from 

the MaxDiff. It was found that main factors affecting public warehouses selection in 

the spare parts business were ranked for the first 5 factors as follows: cost factor, 

warehouse operation factor, reliability of warehouse, warehouse location 

and warehouse structure. For sub-factors, the first 3 factors affecting selection of a 

public warehouse, namely inventory management costs, warehouse management 

costs and warehouse management system. 
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